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Message from the Chairman

On behalf of the Florida Council on the Social Status of Black Men and Boys, it is a genuine pleasure to present the 20122015 Strategic Plan to the Florida Legislative Black Caucus. Over the past year, the Council has benefited greatly from
the support and guidance provided by the Black Caucus. I would like to take this opportunity to thank you for assisting
the Council in getting appropriate funding. We offer our most sincere gratitude for your help during our time of struggle.
Florida and the Council enthusiastically commits to the vision of engaging, educating, equipping and encouraging black
men and boys to successfully achieve their full potential. Based on six years of ongoing Council research, the Strategic
Plan serves as a blueprint to focus on and systemically address the underlying conditions that affect the progress and
success of Black men and boys throughout the State of Florida.
Established by the Florida Legislature in 2006, The Florida Council on the Social Status of Black Men and Boys studies
the conditions that affect black men and boys, including: homicide rates, arrest and incarceration rates, poverty, violence,
drug abuse, death rates, disparate annual income levels, school performance in all grade levels including postsecondary
levels, and health issues. The Council has nineteen members, which include members of the Florida Legislature, state
agencies, law enforcement, public agencies, private organizations and private citizens.
Our Strategic Plan is an integral tool developed by the Council with contributions from Governor Rick Scott, Lieutenant
Governor Jennifer Carroll, Attorney General Pam Bondi, Senators Gary Siplin and Stephen Wise, Representatives Dennis
Baxley and Alan Williams and many others to bring about a statewide environment that promotes the values of learning,
family, prosperity, unity and self-worth among Black men and boys. The Council’s vision is to promote and recognize the
development of sustainable conditions and best practices throughout the state that enhance the ability of Black men and
boys to achieve success by overcoming identified disparities and barriers.
With this goal in mind, the Council welcomes individuals, community services providers, businesses, faith-based
organizations, schools, colleges, universities as well as professional and service organizations to work in partnership with
the Council to envision, advocate and lead the change that will build possibilities for all to succeed.
Sincerely,

Eddy M. Regnier, Ph.D.
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Introduction
The Florida Council on the Social Status of Black Men and Boys has the statutory responsibility to focus and lead the
research and efforts that will alleviate and correct the underlying conditions that affect black men and boys throughout the
State of Florida. It strives to build community and interagency partnerships to bring about an environment that promotes
the values of learning, family, prosperity, unity and self-worth. Council members commit to their statewide leadership
role to identify, plan and serve as a catalyst for addressing issues, trends and disparities that may affect black men and
boys. As directed by statute, the Council systematically studies conditions affecting black men and boys including:
homicide rates, arrest and incarceration rates, poverty, violence, drug abuse, death rates, disparate annual income levels,
school performance in all grade levels including postsecondary levels, and health issues. The Strategic Plan serves as a
blueprint for addressing the Council’s statutory mission while cultivating future Right Relationships, Actions, Systems,
and Processes that will create a more accountable reality for Florida’s collective future.
The Council particularly commits to “Smart Justice” prevention and intervention solutions to address underlying factors
that contribute to school readiness, academic, social and workforce preparation. Relevant areas include the early
intervention programs targeting at risk youth, understanding the conditions impacting school dropout rates, suspensions,
detention and incarceration among youth. “Smart Justice” requires collaboration, research as well as a vision that commits
to an investment in the long-term quality of life of citizens and visitors in all Florida communities.
The Council has a statutory leadership role and proactive responsibility to research, study and recommend prevention and
intervention solutions to change negative outcomes into more promising economic and societal realities. The Strategic
Plan serves as a blueprint for addressing the Council’s statutory mission while cultivating future Right Relationships,
Actions, Systems, and Processes that will create a more accountable reality for Florida’s collective future.
One:
Two:
Three:
Four:
Five:

Remove Barriers to Healthy Lifestyles, Prevention and Families Services
Ensure Educational and Lifelong Learning Success
Address Disproportionate Employment and Economic Conditions
Address Crime Prevention & Disproportionate Criminal Justice Issues
Promote Community Awareness, Leadership & Sustainable Partnerships

To address the strategic issue areas and achieve identified strategic goals, the Council will focus its research and strategic
methods on one or more of the five following thematic action areas:
ENGAGE & LEAD Community and Interagency Awareness, Collaboration and Recognition
EDUCATE & CONNECT to Learning, Education, and Workforce Development Opportunities
EQUIP & ENABLE Personal Growth and Development for Lifetime Success
ENCOURAGE & MENTOR Individual Achievement Potential and Accountability
RESEARCH & INFORM for Change, Innovation, and Implementation
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Our Strategic Vision
The Council commits to engaging, educating, equipping and encouraging black men and boys to successfully achieve
their full potential.

Our Mission
To research and propose measures that improve conditions affecting black men and boys.

Our Core Values
Responsibility
Community
Leadership

Learning
Dignity
Family

Economic Empowerment
Accountability
Confidence

Our Guiding Principles
The Council’s guiding principles are the fundamental truths upon which the actions of staff and Council members are
based. They represent the basic and essential elements that produce positive outcomes. The Council will achieve
excellence by promoting and implementing an organizational culture that fosters the following core principles:







Commitment to transparency
Commitment to result-driven best practices
Commitment to remain priority-focused
Commitment to work with community partners to maximize resources
Commitment to perform all responsibilities in a professional manner and to the highest ethical standards
Commitment to demonstrating excellence and innovation

Page 2 of 13

Strategic Issue Area One:
Remove Barriers to Healthy Lifestyles, Prevention,
and Family Support Services
Family & Community Support Services
An ongoing priority of the Council is to continue working closely with Florida’s Departments of Children and Families
and Department of Health to assess and remove barriers that prevent families and care takers from accessing communitybased support and prevention services. Program and service efforts strive to guide even the most vulnerable of Florida’s
families toward self-sufficiency. In conjunction with community and state-level partners, the Council will continue to
support leadership and services that reinforce and sustain quality of life opportunities to improve conditions and build
accessible infrastructures enabling more black men and boys to develop healthy lifestyles.
The most recent data available lists the five leading causes of death for black males in Florida as cancer, heart disease,
unintentional injury, complications from HIV/AIDS and homicide. Despite improvements for black male infants, perinatal
conditions and congenital malformations remain the leading causes of death. For other black males under the age of 15,
the leading cause of death is unintentional injury. This data mirrors the leading causes of death for infants and for children
under age 15 for the population within all racial and ethnic groups, but this changes for black males at age 15.
Homicide remains the leading cause of death across the state of Florida for black males between ages 15-34. The black
male population is the only subgroup for which homicide is the leading causes of death. Unintentional injury, the second
leading cause of death for this age group, accounts for fewer than half the homicide deaths among black males. Suicide is
the third leading cause of death for black males between ages 15-24 and HIV/AIDS is the third leading cause for those
between ages 25-34. Among those aged 35-44, HIV/AIDS is the leading cause of death compared to white and Hispanic
males. Diabetes moves into the top five leading causes of death for black males between ages 55-84.
Access to Healthcare
Barriers to black males accessing healthcare remain in the following categories: cultural factors, lack of health insurance,
client-specific issues and provider organizational issues. Better understanding of barrier variables may afford healthcare
providers means for strengthening their ability to create techniques for providing black males with access to needed
services.
Impact on Family
Black men have the worst health indicators of any racial or ethnic group in the U.S. They have the lowest life expectancy
and the highest death rates compared to men and women of all races or ethnicities. Black males have higher death rates
than men from other racial groups for heart disease, HIV/AIDS and certain cancers including prostate, lung and colon
cancer. They are also more likely than white men to experience hospitalization for complications from diabetes,
hypertension and angina.
Strategic Goal 1.1: To promote healthy life style choices/ physical fitness among black males.
Key Performance Indicators:
1. Involvement in physical fitness activities
2. Awareness of safe sex practices
3. Awareness of good mental health
4. Reduction of incidents of family violence, self violence
5. Reduced incidents of prescribed and illegal drug abuse
6. Increased educational outreach
7. Interagency, community and stakeholder collaboration
8. Proposed measures to alleviate and correct the underlying causes
9. Related research briefings and reports
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Strategic Objectives:
1.1.1
1.1.2
1.1.3

There will be an annual decrease below the 2012 baseline in the areas of obesity, cardiovascular disease, smoking,
diabetes, colon cancer, and prostate cancer among black males as reported by the Florida Department of Health.
There will be an annual increase in good mental health among black males above 2012 baselines as reported by
the Florida Department of Children & Families (DCF).
There will be an annual decrease in drug and alcohol abuse, family violence and sexual abuse among black males
as reported by the Florida Departments of Health and Children & Families.
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Strategic Issue Area Two:
Ensure Educational and Life-Long Learning Success
Given the role that education plays in producing human capital and in the quality of life an individual achieves, the
educational plight of black males in the public school system across Florida is alarming. Human capital, within this
context, refers to the knowledge, skills, and social attributes that allow an individual to perform successfully in the
workforce. In a knowledge economy, education from early childhood and throughout life is the new currency and is
inseparable from the development of the human capital necessary for establishing a strong workforce, economy and
quality of life in our communities.
Data provided by the Florida Department of Education in 2011 revealed the following observations related to how black
males are progressing through Florida’s K-20 education system compared to their white and Hispanic counterparts in
obtaining the knowledge, skills and social attributes needed to work in a global economy. As measured by the Florida
Comprehensive Assessment Test (FCAT), Graduation Rate, College Readiness, Dropout Trends, and Discipline Actions
observations of immediate concerns that are reported in the Council’s 2011 Annual Report include the following:
Reading
1. The percentage of black male students reading at level three and above in 3rd grade has seen minimal gains over
the last five years and trails their white and Hispanic counterparts by 30%.
2. The percentage of black male students reading at level three and above in 10th grade continues to be significantly
low (18%).
Math
1. The percentage of black male students scoring at level three and above in 3rd grade math continues to trail their
white counterparts by 23%.
2. The percentage of black male students scoring at level three and above in 10th grade math continues to trail their
white counterparts by 33%.
High School Graduation Rates & College Readiness
1. Black males are 19% less likely to graduate than white males.
2. Black males are two times less likely to be ready for postsecondary education than white males.
Disciplinary Actions
1. As identified in the chart below, black males are approximately two times more likely to be disciplined than
white.
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In a knowledge economy, education is the new currency by which nations maintain economic competitiveness and global
prosperity. “Education today is inseparable from the development of human capital” (U.S. DOE, 2011, paragraph 3). The
data provided above illustrates that black males continue to lag behind their racially different counterparts in terms of
potential human capital and high quality of life as reading is a prerequisite to all aspects of learning and achieving. It is
disconcerting to find that only 18% of 10th grade black males reached proficiency in reading on FCAT; equally disturbing
is the 64% graduation rate with only 37% prepared for college. Accordingly, the Council will monitor and report the
impact of current and new educational policies/school improvement strategies on the above indicators.
Strategic Goal 2.1: Ensure all black male students are passing all courses and performing at age-appropriate levels
for reading, mathematics and science
Key Performance Indicators:
1. Number of black male students grades 3-10 (including those students with Individual Performance Plans (IEP))
who are proficient in reading based on state competency measures.
2. Identified successful reading strategies that relate to frequency and fluency for black male students.
3. Number of black male students grades 3-10 proficient in mathematics and science assessments.
Strategic Objectives:
2.1.1
2.1.2
2.1.3
2.1.4

On an annual basis, identify and publicly recognize high performing reading programs in schools based on state
competency measures that serve a high number of black male students.
On an annual basis, identify and publicly recognize schools with proven track records for
improving low reading scores for black male students.
On an annual basis, identify and publicly recognize high performing mathematics and science programs in
schools based on state competency measures that serve a high number of black male students.
On an annual basis, identify and publicly recognize schools with proven track records for
improving low mathematics and science-related scores for black male students.

Strategic Goal: 2.2: Support black males to successfully transition from high school to college
Key Performance Indicators
1. Number of black male students taking accelerated courses in high school
2. Number of black males taking algebra in middle school
3. Number of black males eligible for college credits through accelerated course examinations
4. School ranking of black male students based on performance on common placement tests
5. Related research briefings and reports
Strategic Objectives
2.2.1
2.2.2

From a 2012 baseline, there will be an annual increase in the number of black males eligible for college credit in
high school.
From a 2012 baseline, there will be an annual decrease in the number of black males required to take a remedial
college courses.

Strategic Goal 2.3: Support decreased dropout rates and increase graduation rates for black males in public high
schools.
Key Performance Indicators
1. Dropout rates among black male students
2. Graduation rates (federal calculation)
3. Related research briefings and reports
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Strategic Objectives:
2.3.1 On an annual basis, identify and publically recognize high performing drop-out prevention programs that address
the needs of black males.
2.3.2 From a 2011/2012 baseline, there will be an annual increase in Florida’s federal graduation rate for black males.
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Strategic Issue Area Three:
Addressing Disproportionate Employment and Economic Conditions
Although the economy has shown signs of improvement, according to the Bureau of Labor Statistics, the overall
unemployment rate in Florida in 2010 was 13.3%, an increase in 7 percentage points from 2005. During this same time,
the unemployment rate of black males increased 11.4 percentage points to a rate of 22.4%. While many of Florida’s
citizens struggle because of the economy, the number of black men negatively impacted is disproportionate relative to the
total population.

The current economic status of the black male population show of the 9,213,668 males living in the State of Florida,
blacks make up approximately 15% of the population, but account for 11.8% of all persons unemployed in 2010. In 2010,
more than half of black males aged 16-19 were unemployed (57%) compared to approximately one out of three
unemployed for the general population in the same age group (34.9%). In addition to the higher rate of unemployment,
black men are negatively impacted from lower median wages than the general population. In 2010, for example, the
median earnings for black workers (males and females) was $21,946 16.7% below median earnings for the total
population. The median earnings for black males, in particular, was $22,499, 23% below the median earnings for the total
male population. The number of black males who earn below the poverty level was 26.2% in 2010.
Numerous socioeconomic and other factors exist that contribute to these statistics illustrating the difficult economic and
employment prospects for black men and boys. These factors include: lack of education and job readiness of black men,
high rates of incarceration of black men, which makes employment difficult upon release, and higher rates of the black
population lacking basic resources required for self-sufficiency.
Strategic Goal 3.1: Improve economic opportunities for black males
Key Performance Indicators:
1. Increased employment outcomes for black males
2. Increased vocational skills training for black males
3. Partnerships with schools to promote career and workforce opportunities
4. Collaboration with Workforce Boards
5. Outreach and marketing strategies
6. Promotion of entrepreneurial program offerings
7. Related research briefings and reports
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Strategic Objectives:
3.1.1
3.1.2

Based on performance outcomes for fiscal year 2011-2012; there will be a statewide annual increase in the
number of black males obtaining jobs.
Based on performance outcomes for fiscal year 2011-2012, there will be a statewide annual increase in the
number of black male youth (ages 14-22) obtaining industry certification.
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Strategic Issue Area Four:
Addressing Crime Prevention & Disproportionate Criminal Justice Issues
National Perspective
At mid-year 2008, the U.S. Department of Justice Bureau of Justice Statistics reported there were 4,777 black male
inmates per 100,000 U.S. residents being held in state or federal prisons and local jails, compared to 1,760 Hispanic male
inmates per 100,000 U.S. residents and 727 white male inmates per 100,000 U.S. residents. Backed by U.S. Department
of Justice data, the 2008 Pew Charitable Trusts Public Safety Performance Project report, One in 100: Behind Bars in
America 2008, revealed that while 1 in 30 men between ages 20 and 34 is behind bars, the figure is 1 in 9 for black males
in that age group. Staggering statistics also indicate that 1 in every 53 adults in their twenties is behind bars in comparison
to the rate for those over 55 being 1 in 837. As of January 1, 2008, the Pew report revealed that for the first time in U.S.
history, one in every 100 adults is in jail or prison.
Significance of the Problem in Florida
In Florida, 88% of all inmates incarcerated will eventually be released. During FY 2010-2011, 35,549 inmates completed
their sentences and were released back into our communities. Approximately 10,665 (30%) of those released inmates are
projected to return to prison within three years. On June 30, 2011, there were 102,319 inmates incarcerated by the Florida
Department of Corrections. Of those 47,338 were black males. Of the 9,213,668 males living in the State of Florida,
black males make up approximately 15% of the population, yet account for 46% of the prison population. In contrast,
white males represent 40% of the population of the State of Florida and account for 43% of the prison population.
Smart Justice Strategies to Address Crime Prevention and Intervention
Being smart on crime requires a proactive evidence-based approach for addressing criminal justice issues and the related
costs to taxpayers. The Collins Center for Public Policy and the Florida Tax Watch Center for Smart Justice have focused
on researching reforms and recommending policies to prevent crime as well as build community and interagency
collaboration to more effectively prepare juvenile and adult offenders to re-enter Florida’s communities as contributing
members of society and to their families. The Center for Smart Justice is committed to providing metric-driven research
that will guide public policy and proactive results-driven initiatives that will enhance public safety throughout Florida
communities. The proactive research, analysis and recommendations will support the mission of the Council to research
and propose measures that improve conditions affecting black men and boys.
Strategic Goal 4.1: To support opportunities for black males to participate in diversion and other “Smart Justice”
programs
Key Performance Indicators:
1. Collaborative research, implementation and reported outcomes of “Smart Justice” strategies that positively impact
black males
2. Criminal Justice agencies identify connections to community resources for re-entry
3. Documented implementation of civil citation programs for black males
4. Number of black males participating in diversion programs
5. Implementation of diversion programs supported by research outcomes
6. Recidivism rate of black males who participate in evidence-based diversion programs
7. Smart Justice related program outcomes for black males
8. Statewide framework for “Smart Justice” that addresses black males and integrates community partners, state
agencies and other stakeholders
9. Statewide summit on “Smart Justice” that includes issues related to black males
10. Related research briefings and reports related to black males
Strategic Objectives:
4.1.1
4.1.2

On annual basis, “Smart Justice” strategies will increase statewide for black males.
By 2015, diversion programs will be implemented in all Florida counties.
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Strategic Issue Area Five:
Community Awareness, Leadership & Sustainable Partnership
The Council on the Social Status of Black Men and Boys is dedicated to being a leading entity that provides and promotes
an environment conducive to productivity, success and excellence for all black men and boys in the state. The Council has
been focusing on establishing strategic allies and community partnerships. It is committed to systematically moving
forward with establishing local councils that reflect the statutory mission of the State Council in Florida’s 20 Judicial
Circuits. The intent for each local council will be to address problems that are unique to each city and its surrounding area.
The strategic development of local councils will enable communities to optimize and leverage scarce existing resources,
while simultaneously providing focal points throughout the State where initiatives from the Council can be directed.
While the development of local councils throughout the entire State of Florida is a long-range goal, the Council
recognizes the myriad of challenges confronting black males can significantly vary and require customized intervention
and prevention strategies.
Strategic Goal 5.1: Partner with agencies represented on the Council and community stakeholders to research and
propose measures that improve conditions affecting black men and boys.
Key Performance Indicator
1. Established agency partnership research projects
2. Established mission-focused community stakeholder partnerships
3. Identified research issue areas and baseline outcome data
4. Established criteria and guidelines for selection, role, responsibility of community representatives, strategic
partners and strategic alliances
5. Established criteria and guidelines for selection, role and responsibilities of local councils
6. Related research briefings and reports
Strategic Objectives:
5.1.1
5.1.2
5.1.3
5.1.4
5.1.5

On an annual basis, identify priority issues and conduct a minimum of two research projects in conjunction with
each state agency partner with representation on the Council.
On an annual basis, review and propose, as appropriate, legislation aimed to result in systematically improving
conditions affecting black males in Florida.
By June 2013, establish a baseline for black male participation rate in agency and stakeholders programs.
On an annual basis, increase the number of community representatives recognized by the Council. On an annual
basis, select and recognize the contributions of strategic partners and alliances.
On an annual basis, recognize the sustainable contributions made by local councils.
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